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1. Here is the KHTUBE draft oaper prepared hy ?aul V. LBVISTER . |

- after his recent yisit to youd Stiation. " It has had the benefii of
valoable sugrsstions froa the desk. It has beean read with intereat by
sealer XUBARK officers who think the paper illusirates ihe sssentials
of good tap operations. The stress of the paper 1s on intelligeace
collactinn, but some mention had to e nade of operationzi leads aad

L1/C8 iaformation, vtherwise we would have had only partial picture
nf tne operatioas. ¥We will apprecinte any comments or correciions you

wish (2 nzke. We weatl to present the trve facts and couvey thae right
.¢Apression. _ ' |

2; Bavzng paid this trihute to honeaty. we will anait Baving

Separted frca the facis ia a few ineiances, ia the inlteresi of simpli-. |

Z2ization. One was the guestion of reels and iranseripis, and reels o
sione {zages 17, 32 and 42); we d4id not wish to tonfuse the reader thhf'
,Jia dizzigction. The other was the evllection and distribution of
2013 and trassliations, which 13 somewhat =030 - *omplex than the - -
"‘“”u"”e described in the text; we »referred not to visk losing the
ﬂade* and surseives ia those uonbla and iriple wingback formations
zzevtad Oy Ropert 3. RIGGE and Jeremy N, HIARCOS 22 thely way 1o work
'vx the worning aad somotines duriag the day.

2. There aze a izv polints on whlch we wers not sure, for instasce
T SLARBIV "bcuunt oi the stuiion's 3trength given on nages 46-47. o
2 ¥l that such cn scoount wisd necesSsary once the resder had an idea
22 tas size of the operations and the zamonat of work involved; without
TUCH AR copumt te might have assumed to2at the statlon in guestion was
s OF ook Yery largest. Jhere is siso the guestion 02 (e exact

comagodivion o tae interecept cmuisr-—-ni iae start, aad now., 12 there. . |

i3 anything missan& {nr sot accurately described) that would hels otier

szaticns Yo imdrove itheir own operat lons at this key polint, we would
_h-my VRYY mucn *a pat it in-.v, S el el e ’_:;}: ; e
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. Fa- é‘lnally, there wxy the cuestion of the %lish lms, on wnich'
o\ the files are mystifyiag. The 1960 Project Zenewal- reqguest mwations .
(EITRIS0R?

Guent corfespoadence omits all meation of Polish lines, Did he reany

desire to cover those 285 well as the other twe, but subse- B

‘aentlon tba mlish targqt? zg 80, bmv did we manage to get ont of 117

5. The tough mblm, of comme, will be to sanitize m mp&r

without downgrading the operations. The essence of the message is
that so =uch can be done, and denme well, by relatively fewrpeople,
provided these few people have the right a3kilis and sufficlent drive. -

. Yo might omit all references to laiin America, the Spanish Ianguage,

- 284 Cuyban case olfiicers; we uigkt even throw in a few misleading phrases
1ike "tkhe fTav-swvay Cnhan target.™ We certainly would avi want the -
locaticn to be rocognized axcept by persons already familiay with the -
operations. ¥We will be guided by your wishes in this and otbher asgec.s
¥ the raper.
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